SHANE JOHNSON

EXPERIENCE
Estimating & Design Director	Dec 2023 – Present
Parasoleil
1. Oversee estimating, design, engineering, and production operations for a custom architectural metal panel manufacturer, managing $50M+ in annual quote volume across the full project lifecycle.
1. Member of executive leadership team; contribute to strategic planning, operational decisions, and quarterly board presentations.
1. Independently built and launched FastTrack, a 3D product configurator that generated $500K+ in revenue within its first 4 months and enabled zero-touch customer ordering — without engineering resources.
1. Designed and deployed a quoting automation system, delivering a 50% productivity improvement for the estimating team.
1. Direct Salesforce CRM operations, revenue tracking, and margin analysis while personally managing high-value and complex client projects.
Engineering Coordinator	Oct 2021 – Dec 2023
Parasoleil
1. Managed design and engineering coordination for custom architectural metal panel projects valued in the millions, from contract execution through delivery.
1. Implemented computational design workflows using Grasshopper and Rhinoceros 3D, establishing scalable parametric pattern generation processes.
1. Assumed full estimating responsibilities within the first year, creating technical processes that became the foundation for current operations.
Operations Manager	Oct 2020 – Jul 2021
Tour Engineering (Freedom Trax)
1. Managed manufacturing operations for a team producing motorized track systems for wheelchair mobility, overseeing CAD/CAM, CNC programming, assembly, and material procurement.
1. Engineered a high-density workholding system that significantly reduced machine load/unload cycles, improving CNC uptime and production throughput.
1. Implemented lean manufacturing practices and ISO 9001 compliance protocols.
Development Coordinator	Feb 2019 – Oct 2020
CenterPoint Integrated Solutions
1. Served as owner’s representative for national retail clients managing site feasibility, entitlements, and permitting for high-volume commercial developments.
1. Navigated complex multi-jurisdictional municipal requirements to secure approvals for projects totaling $100M+ in development value.
1. Coordinated civil engineers, architects, and public hearings; managed budgets, schedules, and comprehensive site reports across simultaneous markets.
Founder & Operator	2014 – 2018
Prospect Vape Lodge
1. Founded and operated a brick-and-mortar retail business generating $1M+ in sales over 3.5 years while completing a degree full-time — managing hiring, purchasing, vendor relationships, and P&L.
EDUCATION
Bachelor of Health & Human Science, Construction Management	2014 – 2018
Colorado State University
